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1. The CO of a Guard Unit must direct all ihe activity, training
and living ccnditions of the EM and plan each operaticonal
day. He must control the functional worl of the officers
and NCOs (except that of the Special Arfairs Officer, with
whose work he caunct interfere), rceceive all o1dors from
higher commands (Most Sceret, SGCLCb, and Confiacntial ordera),
and put them into elf=ct in the everyday plin. Whoen need
arises, he mast answer for the time and mearns used Lo
carry out these orders. Hoe makes Lhe monthliy rooort on
politlecal and duty training, and on ths work of thoe servics ¢ogs,
Once a month he attends a special confavonc: al battaling
headquarters, whero he Jdo 3 a veirbal fort on hor
duty. The confercnce isg oo eo LYoo iy Ly Els o
border duty (Kolegjalna analiza siusby rande B

wnel). He
reports tc battalion by telophons code oo #1l mishaps and
extraordinary hsppenings, and follows thidc up with a writton
report. Ile constantly checks and orcanizo, bhe worl which
keeps the control arca 1n wood condition ch ag plowing o
harrowlng the control stripn, eto, dencrally, the GO i
responsible rfor thae complicte 11ile and woecl of his unit,
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2.

The S8Specilal Arfairs or Inquiry Officer (Zastepsca Xomendanta

do Spraw Zwiadu) conducts investigaticns in the Guard Unit
ATr'eR, orginizes ascurity agency nets, investigates 1llegal
entry suespacts, border crossing activities and persons of
doubtful roliability, and reports his findings to nigher
authorities. He checks persons held at the border and their
documents. He maintains sonstant lisison with the ecivilian
population over an area some distance in from the border, am
with such organs as UBPMO (Urzad Bezpleczenstwa Publicznego
Milicja Obywatelska - Publie Security Office Citizens

Militia), ORMO (Ochotnioza Rezerwa Milicja Obywatelska -
Volunteer Reserve Citizens Militia), PZPR (Polskie Z jednoczenie
Roboezy Partja ~ Polish Union Workers Party), ZMP (Zjednoczenie
Polskie Mlodzierzy - Polish Youth Union), GRN meaning unimown/,
ete. He appears at all community meetings and yeety

and organizational gatherings. In the absence of the CO he
becomes acting CO, : .

The Political Affairs Officer (Zastepca Komendanta do Spraw
Palityeznyeh) conducts instruction along rarty-poliitical
lines, organizes studies and evening programe {or the Guard
Unit (for national holidays), and publicizes addressea and
talks. On holidays he organizes sports and games and takes
the soldlers to the theater and movies. In the GQuard Unit
he directs the work of the ZMP and also maintains constant
ecooperation with FZPR and ZMP, In order to.convince and
gulde the undecided soldier he directs propaganda in the
unit. 1In the abaence of the CO and the Special Affairs
Officer he takes over the duties of the CO,

v

'The Chief of the Guard Unit (yzef Straznicy) conducts and

directs supply functions in the unit, and maintains the
oslothing and food warehouses. - He direocts the work of the
horaes, 1s responsible for policing barracks, and forms the
duty rosters. He 1s responsible for the health of the
soldliers, and controls and direots the work of cooks.and
stable hands. 'The duty and tactical combat training of the
soldiers and their lessons in care and maintenance of
clothing and equipment are a part of his responsibiiity,

The Investimations NCO (Podifieer Dochodz ‘niowy) econducts
inquiries within the unit coneerning extraordinary
ogcecurrences, such as sleeping or drinking on duty, dis-
turbances eamongst the population, poor execution of duties,
losses of clothing and equipment, robbery, etec. The KCO
conducts private interviews with soldiere, writes corres-
Fondence about his funotionail work and condusts informant
work in the civilian border population,

‘The Signal Communications NCO (Prodifricer Lacznosci) 1s reapon-

aible for the operation of telephone communioations gnd makes
repairs., .He instructe soldiers in telephone servicing and
switchboard uperation.

The 3quad Leader NCOs (Podofscerowie dowodoy druzyn) con-

duect drill and sombat training of the soldlers and are

responsible for diseipline in their squads. These NCOn

rotate the Charge of Quarters!' duty of the Guard uUnit.
-end-
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